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SECRET

MEMORANDUM FOR : Director of Security

SUBJECT . CIA Investigative and Polygraph
Program

1. With the publication of Federal Personnel Manual Letter
736, the Chairman, Civil Service Commission, announced a set of
Government=wide standards applicable to the conduct of full field
investigations and the use of the polygraph in the competitive service
and expressed the hope that equivalent standards would be adopted by
agencies in the excepted service.

2. Your Office is requested to establish written criteria for
polygraph and investigations which will ensure an effective personnel
security program but still guarantee to the extent possible our appli-
cants and employees the same protection against invasion of privacy
as provided members of the competitive service.

3, Further, you are to ensure that the part of the polygraph
program supporting the Clandestine Services guarantees such rights
against invasion of privacy as operational considerations may permit.

4. Accordingly, I look to you as the officer responsible to
undertake a detailed review of the polygraph and investigative programs
of the Agency and to revise them where necessary to comply with the
spirit of the CSC letter. This is to be followed by the preparation of
regulations, directives, or other regulatory material necessary to
record Agency policy on each of the topics on which the CSC requires
directives in the competitive service.
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5. I shall look to the Executive Director-Comptroller to
serve as the high-level official charged with monitoring of poly-
graph operations and investigations to prevent abuses or unwarranted
invasions of privacy and to report to me at least once a year on
this matter,

Richard Helms
Director
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- ROUTING AND RECORD SHEET

SUBJECT: (Optional)

CIA Investigative and Polygraph Program

Richard Helms
Director

EXTENSION

NO.

TO: (Officer designation, room number, and
building)

DATE

RECEIVED

FORWARDED

OFFICER'S
INITIALS

COMMENTS (Number each comment to show from whom
to whom. Draw a line across column after each comment.)

-Director of Security
Room 4E-60
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25 NOV 1965

MER TRARDUM FOR: Direcior of Central Intelligence
THROOCH i Depuety Ditectar for Support

EUBJECT ¢ Fecderal Peracopel anusl Systers
Latier Mo, 73&

t. Tais memoremdsm suggesis action ra ite sart of the
wCL; this action is comtained in PRIREIRpEL b,

2. The Chairmas of the Civil Ssrvice Commission recenily
issved uniform mintinem criteris under Federal Verscpnel stanusl
System Leiter Mo, 736 o be used by all agencies whick conduet full
field invewtigations of employees and applicaats for apnoinisent o
critical-sensitive aositicns in the competitive service,

3. There has bean & substantial degree of untformity in
the pael, but this is the firsi time Covernment-wide siandarss
have been issued. The criteris alsc includes the use of the noly«
graph relative to agencies and parts of agencies which huve intel-
iigence or counterintelligence missions directly affecting the
aational secarity and agpreaching in sensitivity the mission of ClA,

4. Althnough the Agepcy has heen speciflically exempted
frow the manval, it is the Sesire of the Agency, as in the sast,
to follow tus Civil Service Comemission procedures as closely as
possible,

3. Ve leel that ibe first step in implementing this policy
which is substantially directed agzainst the invasion of privacy is
& memorandem, such &# ihe attached, frow you to the Director of
Securily outlining your concera,

i .
(L

ft
S Eg R F Exn!é:dedﬁ.'ra:n “gnmaty }
QY7 Iracing 4
Approved For Release 2002/0570 :"‘Cm"-REP B0A&23R{H0100150020-9

e A

ey o f




\‘

-7 . ‘gaa”  Approved For‘ease g}ﬁsei-cm-RDPmBoos B000100150020-9
e . RET L

6. Accordingly, i is recommended that the attached
memorandum be approved with your signaturs,

25X1A

towasd I, Osborn

Directer of Becurity

At

CONCURRENCES;

Fio fe. Dannerran Date
Teputy Director
for Support
1s. K, White Date

Exceutive Director-Cormptrolley

The recommendation contained in paragranh 6 is approved.

Hichara Meling Date
Directsy

Disteibution;
Orig. « Return to 08
! ~-DDCY
1 ~ER
2 - obhs
1 - D/Security . -
1 - EPD . "
~ Chrono

23X1A SA/EPD/OSI______|/tb (18 Nov_68, x5961)
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7 November 1968

MEMORANDUM FOR: Chief, Executive & Planning Division

ATTENTION 25X1

SUBJECT : CIA Investigative and Polygraph Program

In reply to your request for coordination on your draft of
6 November 1968, subject as above, it is recommended that
paragraphs 2 and 3 be rephrased as follows:

Paragraph 2:

Your office is requested to establish written criteria
for polygraph and investigations which will insure an
effective personnel security program but still guarantee
our applicants and employees the same protection
against invasion of privacy as provided members of

the competitive service.

Paragraph 3:

Further, you are to insure that the part o the polygraph
program supporting the Clandestine Services guarantees
such rights against invasion of privacy as operational
considerations may permit,

25X1

Assistant Deputy Director of Security
for Personnel Security

—

piser 1
Excloded l(ran} evtomatic
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6 November 1968

My assignment was to revise the attached draft of 29
October 1968 to make it include the Investigative Program as

well as the Polygraph Program; also to correct some of the
awkward sentence structures.

This effort is the draft of 6 November 1968 which I have
been directed to coordinate with youand[ | Ed has

seen the 6 November 1968 draft and approves of it as it now
stands.

Your coordination is now required in light of the DD/PS
interest vis-a-vis the polygraph portion of the draft.
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6 November 1968

MEMORANDUM FOR:. Director of Security

SUBJECT : CIA Investigative and Polygraph Program

1. With the publicationlof Federal Personnel Manual Letter 736

T UTIDE

the Chairman, Civil Service Commission announced a set of standards
applicable to the conduct of full field investigations and the use of the
polygraph in the competitive service and expressed the hope that equivalent

standards would be adopted by agencies in the excepted service.

CRITERIA
r office is requested to establish written.stendards for

. scave fo UNDERWRITE. )
> ) Polygraph and investigatl which will -eireumseribe-an effective personnel
1Y

Js security program guaranteeing the sa airness and respect for our ap-
plicants, staff and contract employees as are guaraanteed to members of

the competitive service,

£ . 3. Further, you are to assure that the Part of the polygraph

+. . program supporting the Clan Services be as thoroughly prescribed
Yy g ghly

/‘yv in official memoranda and directives as operational™matters permit.
4. Accordingly, Ilook to you as the officer responsible to undextake
a detailed review of the polygraph and investigative programspf the Agency AW 5H

fHEm
to revise the—program where necessary to comply with the spirit of the CSC
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1etter7") ane~te-prepare-the-regulations, directives, or other regulatory

material necessary to record Agency policy on each of the topics on
which the CSC requires directives in the competitive service.

5. I shall look to the Executive Director-Comptroller to serve
as the high-level official charged with monitoring of polygraph operations
and investigations to prevent abuses or unwarranted invasions of privacy

and to report to me at least once a year on this matter.

Richard Helms
Director

2
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31 October 1968

MEMORANDUM FOR : Chief, EPD

SUBJECT : Federal Personnel Manual System
Letter No. 736 (Use of Polygraph)

1. Mr. Howard Osborn brought this paper in and stated
that the idea of a letter from the DCI to the Director of Security
concerning subject was an excellent idea. He pointed out,
‘however, that the basic document, that is, Federal Personnel

" Manual System Letter No. 736, covered more than the use of
the polygraph. It also included the scope and coverage of field
investigations.

2. Itis requested that a copy of the basic letter be
reviewed and the proposed memorandum from the DCI expanded
to include the coverage of investigations as well as the use of
the polygraph. The proposed memorandum from the DCI should
be coordinated with the DD/PS and the DD/IOS.

L
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30 October 1968

MEMORANDUM FOR: Director of Security

- SUBJECT : Federal Personnel Manual System Letter
No, 736 (Use of Polygraph)

1. Although the Agency has been specifically exempted
from the manual, I understand it is the desire of the Agency to
follow the Civil Service Commission procedures as closely as
possible. At the present time, we are following the procedures
closely but the letter does call for the preparation of certain
regulations and directives to cover these procedures,

2. Ibelieve that the first thing to start to implement
this letter should be a memorandum such as the attached from the
Director to you. Whether the Executive Director - Comptroller
or the Deputy Director for Support should be the individual
charged with monitoring the program is subject to question,

3. Upon receipt of this memorandum we would then
put into effect whatever changes are necessary and reduce our
procedures to regulations and directives, The main advantage
would be that the writing of the regulations and directives would
be under our control and would encounter less coordination
problems than if we were to attempt to make this a ""package deal''.

25X

Deputy Director of Security
for Personnel Security

Att

=Tk 1 ”",“'c‘
Exc!u(c‘;:l‘ "'".:\P ':’.u'liyumm d
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4. Accordingly, I look to you as the officer responsible
to undertake a detailed review of the polygraphfﬁbbgfaﬁ of the
Agency, to revise the program where necessary to comply with
the spirit of the CSC letter, and to prepare the Regulations,
directives, or other regulatory material necessary to record
Agency policy on each of the topics on which the CSC requires
directives in the competitive service.

5. I shall look to the Executive Director-Comptroller
to serve as the high-level official char?ed with monitoring

AND JHVEST I LT Ianls

of polygraph operatlonsuto prevent abuses or unwarranted

AR
/I\r‘,\\ G

invasions of privacy and to report to me no~&esswfrequent1y

thak once a year ofN this matter.

Richard Helms
Director

= f’ NS ) \z,
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MEMORANDU L EOIG Director of Security

SIBJECT + CIA lovestigaiive aed olygraph
Frogram

le With the peblicstion of Federal Personnel iianvel Laetter
116, tae Cheirman, Civil Service Commission, snnounced & set of
Covsrnuent-wide giandards applicable 1o the conduct of fvil field
investigatlons and ‘he vee of the volygraph in :be esmpsatitive service
and expressed the hope that ecuivalent standards waele be adopted by
agencies i the cxpested service,

3. Your Difice is recuasted to establisk written criteria for
solygrdph eud inveeiigaiisas which will cg,aim A% Qﬂectim; rersnnael
gacurity program bui sill guaraniee sir agxgﬁ%istf and smployees
the ssine srotection agains: invesion of privacy #s previded memabers
of .he competithve service.

1. Terther, you &re 1o easure that the zart of ke golygragh
srogrars supporting ihe Clacaesting Services guoaranisees such rignis
Rgainst invasicn of privacy ae cperationsl consicerations wdy seroil.

4. Accordingly, 1 isok 10 you as ihe officer respumsible i
underinke 3 setmiled review of the solygraph and investigative 2regrams
of the Agency and > revide them where necessary to comply with the
apitit of the CSC leusr. This is to be lollewed by ibe prabration of
regolativns, cirectives, or other regulStory maisrial secesnary in
recorsd Agency pelicy en sach of ihe fopice oo which the C5C recuires
divectives in the competitive service.
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